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Along with the fast growing of economic globalization and development of 
financial information system, the competition among corporations is becoming more 
and more fierce. It is primarily important for the firms to actualize benefits and 
improve operation situation. Not to mention enrich the corporation culture and 
strengthen the core-competitiveness.  
This article focuses on the weaknesses of the former information system in KG 
Group ,such as delay of data communication , distinct accounting policy , information 
isolated island, separation of decision and oriental data. During the process of 
information system upgrading, with the full use of Internal Control Management 
Notebook which is summarized by KG Group itself, KG Group combines the internal 
theory with every working unit, and designs suitable control activities. The writer 
mainly demonstrates the situate of KG Group in five elements, those are internal 
environment, control activities, information & communication, risk evaluation and 
monitoring.        
By the way of empirical study, the aim of this article is to give suggestions and 
advises which would give efforts to contribution of internal control in KG Group . 
The shinning points of the article are as follows: 
1. New step. The article combines the theories and the example. That is, 
compares the situation of internal control before and after the improve of information 
system , and analyses considering the Basic Internal Control Norms for Enterprises 
and other related regulations. 
2. New usage. By the process of implementation of upgraded financial 
information system all through the firm, the internal control activities within every 
control unit is taken into reality, finish the work of improve and perfect the overall 
internal control management. 
3. New content. The information improvement is mostly leaded by the IT 













the financial staffs are in charge  within the case of KG Group ,   
This article gives suggestions to huge and multi-service institutions of financial 
internal control by research on the procedure of improve and perfect of internal 
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通和监督进行分析研究，并且通过 KG 集团的实例进行实证分析。 
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1.3 内部控制国内外研究现状 
    内部控制理论的发展具有悠久的历史，到了近代更是有了质的改变。 









2004 年 9 月，COSO 又提出了企业风险管理整体框架（Enterprise Risk 
Management-Integrated Framework，以下简称“ERM”），将企业内部控制的发展
带入了一个新阶段。 
1.3.2  国内研究现状 
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表 1.1 《企业内部控制规范（征求意见稿）》的内部控制要素分类 
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1、财务专业内控管理人员介入 NC 系统项目的推行及管理。 
2、将信息化升级过程进行了个性化设置 
3、实现了内控系统的管理总体能力提升。 
4、对 NC 系统实施过程中财务内控已解决或尚未解决的问题进行了评估 
    本文根据笔者实际工作经历。研究了 KG 集团将内部控制升级过程结合到企
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